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THANH PHO HO CHI MINH
KHOA CHINH TRI VA LUAT

CONG HOA XA HQI CHU NGHIA VIET NAM
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TP. Hé Chi Minh, ngay 10 thang 02 nam 2026

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026

Chii dé nim hoc: “Qudn tri thong minh - Néng tim thwong hiéu”

THOT GIAN
TY 2 ’ THU'C HIEN MINH . NGUOI
TT | TRONG MUCTT}II%U £l KET QUA THUC HIEN ;{}1;:&0[?1(]:2}; (Thang/nim) CHUNG SE(I) THUC
(100%0) : : BAT KE,T DU KIEN . HIEN
DAU THUC
O @ | @ @ , © © U] ®) ©) 19)
G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI |
Phoi hop thuc hién: .2 . Ho so/Van
- S6 luong CTDT hé tir xa (truc Trién khai 16/02/2026 | 30/11/2026 ban lién quan
Mé rong dao tao tir xa | tuyén) tuyén sinh: 22 CTDT. x .| Tatca
N s s £ , . Z. Nguyen Thi
1 5.0% bang hinh thirc dao tao | - SO luong khéda hoc online (do6i Bio cdo kit qus Bao cio 4 Phuon cBvC
truc tuyén twong NH bén ngoai Truong: | o oo ot AW 101/11/2026 | 16/11/2026 | ¢ o0 018 & | pon Vi
. ‘ . thuc hién két nam
CSV, dao tao ngan han, Micro-
credential courses): 10 khoa hoc.
Phat trid ) \nh K& hoach/T&
nat frien cac ngan Lap ké hoach | 20/01/2026 | 15/02/2026 | trinh didu
dao tao mdi mang tinh A s , , L .
lien nganh, lién [inh Thuc hién ra soat va diéu chinh chinh néu c6 Tht e
2 | 50% |vecTich hop cac | CLDT dai hoc theo hubng hien | e g 15/02/2026 | 20/08/2026 | 110 SO/Van | NeuyenThi | oy
o4 . nganh lién Iinh vure, hdi nhdp quoc ban lién quan | Phuong .
CTDT hién hittu nham | [ . — Pon Vi
dat hiéu qua cao tron t€ va tich hop. Bao cdo két qua Ban dieu
e g 40 CA0 KELAUA | 61/11/2026 | 16/11/2026 | chinh CTDT
dao tao thuc hién L,
(néu c6)/Bao
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THOI GIAN
TY A ; THU'C HIEN MINH . NGUOI
TT | TRONG MUCTTI%U cu KET QUA THUC HIEN ;{IEUI:ICOI?I(};I; (Thang/nam) CHUNG gf(l) THUC
(100%) : : BAT KET DU KIEN . HIEN
PAU THUC
@ (2) 3) (4) 5) (6) ) (8) ©) (10)
cdo tong két
nam
G2 | TANG CUONG HQI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI |
Tang cutng gan ket va | - S0 luong chuong  trinh/hoi | ey s 01/02/2026 | 31/10/2026 | 10 5%/ Van . | Thtca
1 5.0% mé rong quan hé doi | thao/cudc thi két hop vdi doanh ban lién quan | Phung Thé CBVC
. 0 . . 2 . . 7
h | nghiép t6 chirc cho sinh vién: 02 | Bo cdo két qua Anh
tac .Avm cac doan nghi€p to‘c uch ({ sin Av1eg 0 Bao ca-cA) ket qua 01/11/2026 | 16/11/2026 | Bao cao n Pon Vi
nghiép chuong trinh/hdi thao/cudc thi. thuc hién
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG |
Danh
y | - Gi6i thidu nha khoa hoc: 12 NKH | Trién khai 01/02/2026 | 15/11/2026 | Sich/Email/Va . | Tatca
Tham gia xép hang dai e 1 en . 2 n ban lién Phung Thé
1 5.0% O - Giéi thiéu nha tuyén dung: 12 CcBVvC
hoc thé gidi/Chau A quan Anh .
NTD Béo cao k&t aua Béo cao 13 Don Vi
40 CA0KELAUA 1 5171112026 | 16/11/2026 | o0 10 tONE
thuc hién két nam
Phot hop thyc hien: .| Trién khai 01/02/2026 | 15/11/2026 | 110 50/Van .
.z . | - Ty 1€ cong bo khoa hoc va cong ban lién quan . ;. | Tatca
Tham gia xép hang dai . Phung The
2| 50% e hé gisi/Chau A | NEN/OV: 142 Béio cdo két qué Béo cdo tong | Anh CcBVC
petic s - Ty 1& cong bd bai bao (Scopus, thi" fiﬁ’ne 9921 01/11/2026 | 16/11/2026 kf‘t"nf?g one Pon Vi
WO0S)/GV: 0,6. e e etna
Phéi hop thuc hién: 2 . Hb so/Van
- 86 lugng trao ddi GV inbound: Trién khai 01/02/2026 | 15/11/2026 ban lién quan
. 15 GV. . | Tatca
Tham gia xép h i , : Phung Thé
3| s0% |, ar;?i;igh ;nidm - 86 lugng trao d6i GV outbound: | | o B0 i An‘:]ng © | cBvC
pctics . 25 GV. tha" 1"‘,? LAY 1 01/11/2026 | 16/11/2026 ; f‘to cao tong Pon Vi
-S6 lugng trao ddi SV inbound: 40 {e fuen et ham
SV.
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THOI GIAN

TY ~ § THU'C HIEN MINH . NGUOI
TT | TRONG MUCTTI%U cu KET QUA THUC HIEN ;{IEUI:ICOI?I(};I; (Théng/nim) CHUNG gf(l) THU'C
(100%) : ; BAT KET DU KIEN : HIEN
PAU THUC
@ (2) 3) i (4) 5) (6) ) (8 ©) (10)
- SO lugng trao d6i SV outbound:
40 SV.
- S6 lwong GV nude ngoai: 03 GV.
- Sb luong SV quéc té hoc tai
HCM-UTE tbi thiéu 3 thang: 08
SV.
bay manh quing ba .2 . Ho6 so/Van
hinh anh Truong BH | Phéi hop thyc hién: S6 long cac | o Khal 16/02/2026 | 30/11/2026 | . tien quan . | Tatca
4 | 50% |Cong nghé Ky thuat | hoat dong PVCD cia SV: 80 hoat Phung The | g/

Béo céo két qua Béo céo tong | Anh

TP.HCM (HCM-UTE) | dong. n 01/11/2026 | 16/11/2026 | . Pon Vi
R N thuc hién két nam
trong cong dong
G4 | TAC PONG VA PONG GOP TiCH CUC CHO XA HOI |
Nghién clruva sang a0 | oy o0y ihire hien: S6 wong san | Trién khai 16/02/2026 | 30/11/2026 | 110 39/Van . | Tétca
dé chuyén giao cong . _ 2 ban lién quan | Nguyén Thi
1 5.0% nghé va phuc vu con choi NCKH cho hoc sinh pho Bao céo két qua B4o céo to Phuon, CBVC
SHE v PIUC VH CONE | 4 5ng: 25 san choi. a0 ca0 X AU | 01/11/2026 | 16/11/2026 | L0 2O TORE e Pon Vi
dong thue hién két nam
A £ i .z 2 . H6 so/Vin L
Nghién ctru khoa hoc | Phoi hop thyc hién: Chi so H- | Trién khai 01/02/2026 | 15/11/2026 | ., ... x .| Tatca
) e . \ . ban lién quan | Nguyén Thi
2 5.0% déng gbp tri thuc cho | index cho toan Truong (Google Bao cho K&t aua Bao cio & Phuon CcBVvC
nhén loai scholar): 80. a0 Ca0 REEAUL 1 01/11/2026 | 16/11/2026 | 20 ©40 NS ong Pon Vi
thuc hién két nam
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC BE PHAT TRIEN NHA TRUONG |
Ho s0/Vin
- Ban dé 4n vi tri viéc lam cua : ban/Duy thao .
. ; : i Trién khai 16/02/2026 | 15/11/2026 : x at ca
L | 4oy | Phét trién ngudn lue | KCTL ren xhal DAVTVL lién | Nguyén Thi gg\i&é
o7 con nguoi - Tang cuong giéi thiéu, tuyén quan Phuong Bon Vi
dung theo quy dinh Béo cg? két qua 01/11/2026 | 16/11/2026 Ban BPAVTVL
thue hién duoc ban
S6 hiéu: BM3/QT-K.CT&L-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 3/8

Vit



THOI GIAN
TY - - THUC HIEN MINH . NGUOI
TT | TRONG MUCTTI%U cu KET QUA THUC HIEN ;{}]fUI,{COI‘;fEI; (Thang/nim) CHUNG gf(l) THUC
(100%0) j : BAT KET DU KIEN : HIEN
DPAU THUC
1) ) 3) (4) (5) (6) () (8) 9) (10)
hanh/Bao cao
tong két /Vian
béan lién quan
Phéi hop thuc hién: 2 . HO so/Van
e Tong doanh thu nim 2026: Trién khai 16/02/2026 | 15/11/2026 béan lién quan
1.345 ty.
e Co céu cac ngudn thu:
- Thu 1€ phi: 3 ty.
Xay dung nguén e tai - Thu hf,)c phi chinh f]uy: 1.201 ty. Nguyén Thi Tat ca
2 4.0% chinh bén viing - Thu dich vu: 130 ty. Béo cao két qua Béo cdo tong | Phugng cBVC
- Thu tu NSNN: 11 ty. . 01/11/2026 | 16/11/2026 | , . i Don Vi
N A , thuc hién két ndm
e Can doi tai chinh va hiéu qua
hoat dong dé phat trién bén viing:
- Bién do¢ hoat dong thu chi: 9%.
- Chi s6 tang truong bén viing:
11%.
Danh sach dé
Trién khai 16/02/2026 | 30/11/2026 | xuit/Vin ban
lién quan
. . . Danh sach x Tt ca
Nang tam co sd hatang | Ra soat bo sung danh sach gido gido trinh Nguyén Thi
3 4.0% . © o Ar ok . A A CcBVC
va co sé vat chat trinh theo dé cuong mén hoc Béo cdo két qui dl,IQ’C cung Phuong Bon Vi
A 01/11/2026 | 16/11/2026 | cap/vin ban ’
thue hién LA .
lién quan/Bao
céo tong két
nam
G6 | HCM-UTE PONG HANH CUNG SU THANH CONG CUA NGUOI HQC

S6 hiéu: BM3/QT-K.CT&L-TLMTCL/03

Lan soat xét: 03

Ngay hi¢u luc: 05/09/2022

Trang 4/8

W



THOI GIAN
TY - - THUC HIEN MINH . NGUOI
TT | TRONG MUCTTI%U cu KET QUA THUC HIEN ;{}]fUI,{COI‘;fEI; (Thang/nim) CHUNG gf(l) THUC
(1009%0) j : BAT KET DU KIEN : HIEN
DPAU THUC
1) ) 3) _ (4) (5) (6) () _(®) 9) (10)
Phot hop thye hién: - Trién khai 15/02/2026 | 30/10/2026 | |10 S/ Van
e Tuyén sinh va dao tao: ban lién quan
- Quy mo sinh vién toan Truong hé
iy . chinh quy: 30.000 SV.
st e e | 7CO 6401 16 SV PH ¢ hoe bing | s
: . . ". | tiéng Anh/hé chuan: 1/5,7. Nguyén Thi
1| 40% |ho cia Trong Dal| oo csy o5 1 DH/Cao hoe: 42/1. | Bdo cdo két qui Biociotong | Phuong | oV
hoc Coéng nghé Ky D, . o 01/11/2026 | 16/11/2026 | ., . ’ bon Vi
thuat TP.HCM e Chi soO cua chuan CSGD: | thuc hién két nam
: - Ty 1€ SV tot nghiép dung han:
42%.
- Ty 18 SV tbt nghiép sau 2 nam
clia thoi gian dao tao chuan: 62%.
Neuoi hoc va cyu | Phoi ~ hop ~ thue = hibn:f 0 o 01/02/2026 | 15/11/2026 | F10 50/Van .
nguoi hoc — niém tu | - HE s bién dong nhép hoc: 10%. ban lién quan Nguyén Thi Tat ca
2 4.0% hao cua Truong Dai | - Ty 1€ thdi hoc cua SV: < 5%. Bao cdo két qua Béo cdo téng | Phuong "1 CBVC
hoc Cong nghé Ky | - Ty 1€ thoi hoc ciia SV nam nhat: thue hién 01/11/2026 | 16/11/2026 K&t nam j Pon Vi
thuat TP.HCM 3%. : i
Phoi hop thuc hicn: Trién khai 01/02/2026 | 15/11/2026 | 10 59/ Van
- Ty 1€ ¢6 viéc lam cta SV sau 12 ban lién quan
Nguoi hoc va cuu | thang TN: 99%.
ngu@i ”h(_)c - ‘niém | - Ty le hai IPng f:ﬁa‘ SV tbt nghiep Nguyén Thi Tét ca
3 4.0% hao cua Truong Dai | voi tong thé qué trinh hoc tap va Bao cio két qui Béo cio tong | Phuong CcBVvC
hoc Coéng nghé K¥ | trdi nghi€ém tai Nha truong: 86%‘. thue hién 01/11/2026 | 16/11/2026 K&t ndm i Pon Vi
thuat TP.HCM - Ty 1€ hai long ctia SV vdi GV vé i i
chat lugng va hiéu qua giang day:
93%.
S6 hiéu: BM3/QT-K.CT&L-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 5/8




THOI GIAN
TY A ; THU'C HIEN MINH . NGUOI
TT | TRONG MUCTTI%U cu KET QUA THUC HIEN ;{IEUI:ICOI?I(};I; (Thang/nam) CHUNG gf(l) THUC
(100%0) : : BAT KET DU KIEN ; HIEN
DAU THUC
1) ) 3) 4) (5) (6) () (8) 9) (10)
- Ty 1€ NH hai long v€ mo6i truong
hoc tap: 80%.
- Ty 1¢ hai 1ong ctia DN d6i voi SV
t6t nghiép ciia Truong: 93%.
Phot hop thye hién: | Trién khai 01/02/2026 | 31/10/2026 | F10 59/ Van
- SO lugng cau lac by doanh nghiép ban lién quan
CSV: phat trién thém it nhat 02
Xay dung cong dong | CLB  Doanh nghiép CSV.
cuu sinh vién (CSV) | - Ty 1€ cac Chi hoi cyu sinh vién . . | Tatca
< A g AL . X 1. A Phung The
4 4.0% nang dong, gan két va | cac khoa t6 chirc it nhat 02 hoat Béo cdo kit qua Béo cdo tén Anh CBvC
ddng hanh cung sy phat | dong/nam: 70% i 9421 01/11/2026 | 16/11/2026 L & Pon Vi
2, R A , .. . | thuchién két ndm
trién cua Nha truong - Chi hoi CSV nuéc ngoai gan
két CSV dang hoc tap/lam viéc &
nude ngoai to chirc it nhat 01 hoat
dong hd tro sinh vién.
G7 | KPIs THEO NHIEM VU TRONG TAM
Ké
Lap ké hoach 01/01/2026 | 30/03/2026 | hoach/Thong
) _ QA N1z = . 20 thuc hié
Phat trién khoa hoc, S? lu?’ng Pal Pao flam 2026: 12; baf)t ucv ién .
cone nehd déi mei | To chirc hdi thao nam 2026: 01 t6 HO so/Van Phiing Thé Tat ca
1 4.0% , & nele . | chirc vao thang 01/2026 Trién khai 01/02/2026 | 15/11/2026 | ban/Hinh anh e CBvC
sang tao theo Nghi P . N -\ Anh .
> x - T chtrc san choi khoa hoc, k¥ lién quan Pon Vi
quyét so 57-NQ/TW . . o SPE
thuat cho sinh vién: 01 Bio cho kit qua Bao cao két
a0 Ca0 KELAUA | 01/11/2026 | 16/11/2026 | qua/vin ban
thue hién A
lién quan
o> | agy | Thuhatnhakhoa hoc| Phoi  hop - thue — hin:f e s 16/02/2026 | 15/11/2026 | 110 5¢/Van | NeuyenThi
va chuyén gia gidi | SO lugng nha khoa hoc, chuyén gia ban lién quan | Phuong
S6 hiéu: BM3/QT-K.CT&L-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 6/8
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THOI GIAN
TY A ; THU'C HIEN MINH . NGUOI
TT | TRONG MUCTTI%U cu KET QUA THUC HIEN ;{}]fUI,{COI‘;fEI; (Thang/nim) CHUNG gf(l) THUC
(100%0) : : BAT KET DU KIEN ; HIEN
DAU THUC
1) 2) (©) (4) ) (6) (@) (8) ©9) (10)
tham gia giang day, | gidi la ngudi Viét Nam & nudc L,
nghién ctru khoa hoc | ngoai va nguoi nudc ngoai tham | Bao céo két qua Bio cdo tong Tat ca
s Lo T DO o nee .A 01/11/2026 | 16/11/2026 | i CBVC
theo quyét dinh sO | gia giang day, nghién ctu khoa | thyc hién ket nam Pon Vi
374/Qb-TTg hoc: 10 nha khoa hoc, chuyén gia ’
H6 so/Van
Ra soat, hi€u chinh 2 . béan lién quan
P Trién kh 01/02/2026 | 30/06/2026 .
KHCL Truong va xdy | - Ban KHCL cta Khoa Chinh tr | (Du thio Newvin Tri | Tt 8
3 | 10.0% | dungKHCL ccdonvi | Luat giai doan 2025-2030, tim KHCL Khoa) Pﬁ‘gﬂ 'l cBve
dao tao giai doan 2025- | nhin 2035. Bio cdo két qui Ban KHCL ong Pon Vi
2030, thm nhin 2035 40 ¢a0 KEHAU 1 01/11/2026 | 16/11/2026 | ctia K.CTL
thuc hién .
duoc ban hanh
Phothop thue hién: i g 01/02/2026 | 15/11/2026 | 110 S0/Van
- Trinh, chuyén giao van ban dén ban lién quan
Trién khai chir ky sé | dién tir trén hé théng EO (st dung £
< e - "1, A x .| Tatca
véan ban ctia don vi, van | chit ky s6): 100%. Nguyen Thi
4 3.0% s , < ) A Ay A s ST T CBVC
ban trinh ky Ban Giam | - Trinh, chuyén giao mt so van | Bao cdo két qua Béo cdo tong | Phuong .
o e aen z n . 01/11/2026 | 16/11/2026 | . . Pon Vi
hiéu ban di dién tir (theo ke hoach) trén | thuc hién két nam
hé théng EO (sir dung chit ky s):
100%.
Thue hién day du vice | Trién khai 09/01/2026 | 15/11/2026 | 10 39/Van o
kiém tra, ra soat, soan | Thuc hién ra soat va xu ly ban lién quan Neuvan Thi Tat ca
5 3.0% thao, thAm dinh va ban | VBQLNB dung quy trinh, ding Bio cho kit qua Béo cio t4n P}%u(};n " | CBVC
hanh van ban quan 1y | tién do e 9921 01/11/2026 | 16/11/2026 PR £ ong Pon Vi
n6i bo (VBQLNB) e e etna
6 | 3.0% Phéi hop thuc hién: Trién khai 01/03/2026 | 15/11/2026 | 10 5%/Van | Phung The
ban lién quan | Anh
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THOI GIAN
TY A ; THU'C HIEN MINH . NGUOI
TT | TRONG MUCTTI%U cu KET QUA THUC HIEN ;{}]fUI,{COI‘;fEI; (Thang/nim) CHUNG gf(l) THUC
(100%0) : ° BAT KET DU KIEN : HIEN
PAU THUC
@ (2) 3) 4) 5) (6) ) (8 ©) (10)
Mo rong pham vi ti€p can thuong
hiéu trén cac nén tang mang xa hoi:
55 triéu luot tiép can.
- Gia tang muc d¢ tuong tac cla
. . n , | cong déng trén cac nén tang mang L
Tang cuong hi€u qua | _ ~.. . , ., , .,z Tat ca
hoat dong truyén thong | o 101 480 nghin luot twong tdc. | Bdo cdoketqua | 1915056 | 16/11/2026 | B0 cd0 tong CBVC
£ - Cing c0 va mé rong nhan dién | thyc hién két nam .
truc tuyén n R z . Pon Vi
thuong hiéu thong qua so luot tim
kiém trén google: 1,1 triéu luot.
- Tang luu lugng truy cap vao
website chinh thtc cua Truong:
3,12 triéu luot.
Nguwoi bién soan Nguwoi xem xét Nguwoi phé duyét
TRUONG KHOA CHINH TRI LUAT PHO TRUGNG PHONG KTPBCL KT. HIEU TRUONG
L“Z PHO HIEU TRUONG
TS. Nguyén Thi Phuong ThS. Phan Thi Thu Thiy TS. Quéch Thanh Hai
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