BO GIAO DUC VA PAO TAO

TRUONG PAI HQC SU PHAM KY THUAT
THANH PHO HO CHI MINH

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tu do — Hanh phic

QUY TRINH THIET LAP MUC TIEU CHAT LUQNG NAM HQC

I. Muc dich

- Nhim dam bao muc tiéu chit lugng va ké hoach thye hién muc tiéu chét lwvong nam hoc
ctia Truong nhét quan v6i chi d& nam hoc, chinh sach chét luorng va do luong duoc.

- DPam bao muyc ti€u chit luong va ké hoach thyc hién myc tiéu chit luong ndm hoc duge
thiét 14p & cac don vi nhét quén va trién khai day di cdc muc tidu va ké hoach thuc hién

muyc tiéu chit lvong ndm hoc cua Trudng.

II. Quy dinh vé cdc tir viét tit trong quy trinh

- MTCL

- BGH
- DBBCL

III. N§i dung quy trinh

: Muyc tiéu chét luong.
KHTHMTCL : Ké hoach thyc hién Muyc tiéu chat luong.
: Ban Giam hiéu

: Dam bao Chét lugng

A. Thiét 1ip MTCL, KHTHMTCL ciia Trudng

1. Lwu trinh
Buée Trinh tw thue hién Trach nhiém
1 Du théc: cac nhiér}l vu"tr(_)ng ‘tém ‘cé‘in Truéng Phong DPBCL
thuc hién trong ndm ctia Nha trudng
Khéng dong y
2 Phé duyét ciia BGH Hi¢u trudng
- . - Truéng Phong DPBCL
5 Xay dung dy thao MTCL, KHTHMTCL - Trudng Féc don vi
cht tri ndi dung
MTCL Truong
e Khéng déng y - Pho Hiéu trudng phu
4 Xem xét va trach DBCL
phé duyét - Hiéu trudng
5 g - Truéng Phong DPBCL
Ban hanh va thyc hién MTCL - Truéng don vj
6 Bio cdo va danh gia két qua thyc hién Phong BBCL
MTCL
W/
7 Biéu chinh MTCL, KHTHMTCL Hiéu trudng
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2. M5 ta chi tiét

Buwoe

Trinh tu thuwe hién

Trich nhiém

Dy thio cic nhiém vu trong tim cin thye hién trong nim
cua Nha truwong:

- Dinh ky vao ddu thang 7 hang nim, cin ct hién trang ké
hoach chién luoc va két qua phan tich SWOT (diém manh,
diém yéu, co hdi va thach thirc), Phong PBCL du thao céc
nhiém vu trong tim can thuc hién theo ké hoach chién luoc
da dugc phé duyét ctia trudong cho nim hoc sau (Biéu mdu 1).

- Thoi gian thuc hién: 2 tudn dau cta thang 7 va duge cong bd
trude khi don vi hop tong két ndm hoc.

Trudmg Phong
bBCL

Phé duyét ciia Ban Gidam hiéu:

- BGH xem xét va phé duyét cac nhiém vuy trong tim can thuc
hién trong ndm hoc.

- Thoi gian thue hién: 5 ngay lam viéc.

Hiéu trudng

Xy dung dy thio MTCL, KHTHMTCL ciia Truong:

- Trén co s& cac nhiém vu trong tdm da dugc phé duyét cua
Ban Giam hié¢u, Phong BBCL xay dung ban du thao MTCL
va KHTHMTCL cua Trudng, 14y ¥ kién cua cac don vi va
trinh Ban Gidm hiéu xem xét trwde khi dua ra Hoi nghi céan
b chi chét ctia Trudng (Biéu méu 1).

- Trong vong 5 ngay lam viéc, Trudng cac don vi chu tri ndi
dung MTCL giri ddy @i ndi dung cong viée ciia don vi phdi
hop cho phong PBCL téng hop MTCL Trudng.

- Trong vong 10 ngay, Truéng phong BDBCL hoan chinh
MTCL va KHTHMTCL Trudng, ky vao vi tri ngudi soan
thao, sau do trinh BGH xem xét va phé duyét.

- Truéng Phong
bBCL

- Trudng cac
don vi chu tri
ndi dung MTCL
Trudng

Xem xét va phé duyét:

- Pho Hiéu truong phu trach DPBCL tién hanh xem xét ndi dung
cia MTCL va KHTHMTCL cta Trudng:

v Néu phi hop: Ky tén va chuyén cho Phong PBCL dé
trinh Hiéu trudng phé duyét.

v Néu khong pht hop: Cho ¥ kién va chuyén lai Phong
PBCL dé thuc hién lai bude 3.

v Thoi gian thuce hién: 5 ngay lam viéc.
- Hiéu trudng tién hanh phé duyét ndi dung cia MTCL va
KHTHMTCL cua Truong:
v Néu dbng y: Ky tén va chuyén cho Phong DPBCL dé ban
hanh &p dung.

Phoé Higu trudng
phu trach DPBCL

Hiéu trudng
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Buéc Trinh tw thuwe hién : Trach nhiém
v/ Néu khong dong y: Ghi y kién va chuyén lai Phong
DBCL @ thyc hién lai budc 3.

v Thoi gian thue hién: 5 ngay 1am viée.
Ban hanh va thye hién MTCL:

Ban MTCL va KHTHMTCL cuia Truong da dugce phé duyét s&
dugc Phong PBCL tai 1én hé théng phin mém Pam bao chdt | Trudng Phong
lugng bén trong (IQA) http://iga.hcmute.edu.vn/ d& cong by | PBCL

cho céc don vi trong toan trudng thuc hién va lam co s& dé xay
dung MTCL va KHTHMTCL cua don vi.

Bio cdo va danh gid két qua thwe hién:
3 : Trudng Phong
6 Phong DBCL tong hop két qua thue hién MTCL cta cic don vi DBCL

vao cac dot danh gid cudi moi hoc ky.

Piéu chinh MTCL, KHTHMTCL:

Cin cir vao dé nghi cla céc don vi, bdo céo két qua thyc hién
MTCL ciia Truong, két qua cudc hop so két hoc k¥, Hidu trudng
s& quyét dinh viéc didu chinh MTCL, KHTHMTCL.

Higu truong

B. Thiét 1ip MTCL, KHTHMTCL ciia don vi
1. Luu trinh

Buée Trinh tw thuwe hién Trach nhiém
1 Xay dung MTCL, KHTHMTCL < Trudng don vi
<4 Khéng phit hop
5 ~ Kiém tra . Trudéng/Pho trudng
ndi dung va thé thirc Phong PBCL
Phit hgp
S Khéng déng y Hi¢u trudng/Phd
3 Xem xét va Hi¢u truong phu
phé duyét trach don vi
Dong ¥ - Trudng  Phong
4 Ban hanh va thuc hién bBCL
\l/ - Trudng don vi
5 s A A - A
Kiém tra két qua thuc hién Phong BPBCL
6 Piéu chinh MTCL, KHTHMTCL - Trudng don vi
S - Ban Giam Hiéu
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2. M ta chi tiét

Bude

Trinh ty thuc hién

Trach nhiém

Xdy dung MTCL, KHTHMTCL ciia don vi:

- Vao cubi thang 8 hang nam, can ctt vao MTCL, KHTHMTCL
ctia trudmg, ké hoach chién lugc trung han cia don vi va két quéa
thuc hién MTCL ctia ndm hoc trude, cac don vi xay dung MTCL
va KHTHMTCL ctia don vi cho nam hoc sau (theo biéu mdu 2)
trén hé théng IQA http://iga.hcmute.edu.vn/. Sau khi don vi xay
dung MTCL, Phong PBCL s& thuc hién ra soét vé ndi dung, thé
thirc MTCL cua céc don vi.

- Thoi gian thuc hién: Cham nhét 14 10 ngay lam viée, ké tir khi
MTCL va KHTHMTCL cta Trudng duge ban hanh.

Trudéng don vi

Kiém tra ndi dung va thé thic:

- Phong PBCL kiém tra ndi dung, tinh nhit quan cua MTCL,
KHTHMTCL cua don vi so véi MTCL va KHTHMTCL cua
Trudng trén hé théng IQA http://iga.hcmute.edu.vn/

v' Néu phu hop: Pon vi xuét file viin ban MTCL hoan chinh
trén hé thong phan mém IQA, in ra va ky tén vao vin ban
va Trudng/Phé trudng phong PBCL s& “ky tat” vao vi tri
ngudi phé duyét va “ky tit” vao vi tri phia dudi goc phai
clia timg t& van ban, sau d6 trinh BGH xem xét va phé
duyét.

v’ Néu khong phi hop: Phong PBCL nhén xét truc tiép trén
hé théng phdn mém, don vi xem lai va chinh sira cho phu
hop.

- Thoi gian thue hién: 10 ngay lam viéc.

Truéng/Pho
truomg Phong
bBCL

Xem xét va phé duyét:

Hiéu treong/Phé Hiéu trudng phu trach don vi tién hanh phé duyét
nodi dung ctia MTCL va KHTHMTCL ctia don vi:

v Néu dbng y: Ky tén va chuyén cho Phong PBCL dé ban hanh
ap dung.

Hiéu trudéng/

3 Nes D e . | Phé Hiéu
v Néu khong ddng y: Ghi y kién va chuyén lai Phong PBCL dé truéng phu
yéu ciu don vi thuc hién lai budc 1. Pon vi sé€ chinh stra trong | trach don v1
thoi gian 3 ngay 1am viée va Phong BDBCL s& thuc hién lai bude
2 trong thoi gian 2 ngay lam viéc.
v" Thoi gian thuc hién: 5 ngay lam viéc.
4 Ban hanh va thue hién: - Truéng
phong BPBCL
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Buéce Trinh ty thuc hién Trach nhiém

Ban MTCL va KHTHMTCL cua don vi dd duge phé duyét: - Truéng don
vi

v" Dang file pdf: Phong DBCL s& giri cho cac don vi dé 4p dung
va thyc hién.

v’ Dang file word: Pon vi truy xut truc tiép trén hé thong phin
mém IQA.

Kiém tra két qué thuc hién:

Déau mdi thang dya vao thoi gian thuc hién MTCL ctia cac don vi,
5 | hé thong IQA gé&i email dén lanh dao cac don vi dé nhéc cac ndi
dung theo MTCL don vi. Phong DBCL tién hanh kiém tra viéc
thye hi¢én MTCL ctia cdc don vi vao cdc dot danh gia ndi bo.

Trudng phong
bBCL

Diéu chinh MTCL, KHTHMTCL:

Can ctr vao két qua thyc hién MTCL trong hoc ky I néu cin thiét, | - T.ruérng don
cac don vi d& nghj diéu chinh MTCL, KHTHMTCL ctiadon vi va | Vi

thuc hién lai bude 2. Déi véi céc ndi dung don vi chu tri thue hién | - Ban Giam
MTCL, KHTHMTCL cta Trudng thi cin ¢6 sy phé duyét cia | Hieu

BGH.

IV. Biéu miu
1. Biéumau 1: Myc tiéu chit lugng va K& hoach thyc hién Muc tidu chét lugng nim hoc cia
Truomg (Trudng DH SPKT TPHCM)
2. Biéumiu?2: Mugc tiéu chét lwong va Ké hoach thuc hién Muc tiéu chét lvong nadm hoc cua
don vi.

Nguwdi soan thao Ngudi xem xét Ngudi phé duyét
ThS. Dinh Thanh Ngin S.TS. Lé Hiéu Giang  PGS. TS. Pd Viin Diing
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TRUONG PAI HQC SU PHAM KY THUAT

BO GIAO DUC VA PAO TAO

THANH PHO HO CHI MINH

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tu do — Hanh phic

TP. Hé Chi Minh, ngay ... thang ... nam

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQONG NAM HOC .........
Chii dé nim hoc: “.............. i G A TS T o
THOI GIAN
KET QUA . THUC HI%N CHI PON VI })T(}jllir‘g
TT MUC TIEU CU THE THUC HIEN KE HOACH THU'C HIEN - nghan na;% . DAO CHUTRI | HIEN/ PHOI
DAU THUC ol
(1) 2) 3) “) ) (6) (7) (8) )
I | CONG TAC QUAN TRI PAI HQC
1
<Don vi ch tri liét ké tén céc don vi phdi hop, ndi dung phdi hop cu thé cua timg don vi>
o | s
<Pon vi chu tri liét ké tén céc don vi phdi hop, ndi dung phdi hop cu thé cua timg don vi>
Il | CONG TAC CO CAU TO CHUC VA NHAN SU
1
<Don vi ch tri liét ké tén cac don vi phdi hop, ndi dung phdi hop cu thé cta tirng don vi>
Sl | | |
Lan soat xét: 02 Ngay hiéu lyc: 28/02/2020 Trang 1/3
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THOI GIAN
. = KET QUA ; - THYC HIEN CHI | PONVI {'}r(:gr‘g
THE MUC TIEU CU THE THUC HIEN KE HOACH THUC HIEN . grhanglnallé% . PAO CHUTRI | HIEN/ PHOI
PAU | THUC - HOE
(1) (2) 3) (4) &) (6) (7) (S) )
<Don vi cht tri liét ké tén cac don vi phdi hop, ndi dung phdi hop cu thé cia timg don vi>
I | CONG TAC TUYEN SINH, PAO TAO, NGUOT HQC
1
<Pon vi chu tri liét ké tén cac don vi phéi hop, ndi dun phoi hop cu thé cua timg don vi>
N —
<Pon vi chu tri liét ké tén cac don vi phdi hop, ndi dung phdi hop cu thé cia timg don vi>
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE QUOC TE
1
<Pon vi chu tri liét ké tén cac don vi phéi hop, ndi dung phéi hop cu thé cua tirng don vi>
R —
<Pon vi chu tri liét ké tén cac don vi phdi hop, ndi dun phéi hop cu thé cia ting don vi>
V | CONG TAC PAM BAO CHAT LUQNG
1
<Pon vi chi tri liét ké tén cac don vi phéi hop, ndi dun phéi hop cu thé cua tirng don vi>
T e | | | I
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THOI GIAN
. : KET QUA ~ - HIEULC S0 CHi | DPONVI I')Igll\llf‘g
TT MUC TIEU CU THE raycHipN | KE HOACH THUC HIEN (Thing/nam) PAO | CHUTRL | HIEN/ PHOI
BAT KET o
DAU THUC :
9) ) 3) 4) (&) (6) ) (&) )
<Pon vi chu tri liét ké tén cac don vi phdi hop, ndi dung phdi hop cu thé cua timg don vi>
VI | CONG TAC TAI CHINH VA CO SO VAT CHAT
1
<Pon vi chii tri liét ké tén céc don vi phdi hop, ni dung phdi hop cu thé cuia timg don vi>
T
<Don vi chu tri liét ké tén cic don vi phéi hop, ndi dung ph(‘)i hop cu thé cia timg don vi>
Ngudi bién soan Ngwoi xem xét Ngudi phé duyét
TRUONG PHONG PBCL PHO HIEU TRUONG PHU TRACH PBCL HIEU TRUONG

(Chit ky, ho va tén)

(Chit ky, ho va tén)

(Chit ky, ho va tén)
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TRUONG DPAI HOC SU PHAM KY THUAT

CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Poc lip — Tw do — Hanh phic
BNV e
TP. Ho chi Minh, ngay ......thang ......nam ...
MUC TIEU CHAT LUONG
VA KE HOACH THUC HIEN MUC TIEU CHAT LUQNG NAM HOC .....
W ST e L W S S I i ?
THOI GIAN
; : THUC HIEN MINH . NGUOI
TT MUC TIEU CU THE T%%%?QN KE HOACH THUC HIEN (Thiing/nim) CHONG | S0 | THYC
: : BAT KET | DU KIEN = HIEN
DAU THUC
) 2) () (4) ) (6) (7) ©®) ©)
I | CONG TAC QUAN TRI PAI HQC
1
2
II | CONG TAC CO CAU TO CHUC VA NHAN SU
1
2
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THOI GIAN
. ,. KET QUA . THU'C HIEN MINH i NGUOI
TT MUC TIEU CU THE e R KE HOACH THUC HIEN (Thang/nim) CHUNG o THUC
; : BAT KET |DUKIEN : HIEN
DAU THUC
(1) (2) 3) ) ©) (6) (7) ) ©)
III | CONG TAC TUYEN SINH, PAO TAO, NGUOT HQC
1
)
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE QUOC TE
1
)
V | CONG TAC PAM BAO CHAT LUQNG
1
2
VI | CONG TAC TAI CHINH VA CO SO VAT CHAT
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THOI GIAN
: KET QUA ) THU'C HIEN MINH i NGUOI
TT MUC TIEU CU THE THUC HIEN KE HOACH THU'C HIEN (Théng/nim) CHUNG S THUC
' : 2 BAT KET | DU KIEN : HIEN
DAU THUC
) (2) 3) (4) ) (6) (7) ©) ®)
1
2
VII | CONG TAC KHAC

Nguwdi bién soan
(Truong don vi hodc nguoi
duoc Truéng don vi 1y quyén)

(Chit ky, ho va tén)

Ngudi xem xét
(Truong don vi)

(Chit ky, ho va tén)

Nguwoi phé duyét
(BGH phu trdch don vi)

(Chit ky, ho va tén)
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