BO GD&PT CONG HOA XA HOI CHU NGHTA VIET NAM
Truong dai hoc SPKT boc lap — Tw do — Hanh phuc
Khoa: Cong nghé thdng tin Hkk ok kK

Chuong trinh Gido duc dai hoc

Nganh dao tao: Cong nghé théngtin Trinh dé dao tao: BH
Chuong trinh dao tao: Ky sw cdng nghé thong tin

Pé cuong chi tiét hoc phan
1. Tén hoc phan: Quan ly dv &n cdng nghé thdng tin Ma hoc phan: ITPM430884
2. Tén Tiéng Anh: Information technology project management
3. SO tin chi: 2+1
Phan b0 thoi gian: 3(2:1:6)

4. Cac giang vién phu trach hoc phan

1/ GV phu trach chinh: ThS. Hoang Long

2/ Danh séch giang vién cing GD: GVC. ThS. Nguyén Thanh Son
5. Biéu kién tham gia hoc tap hoc phan

Mén hoc trwéce: Khéng

Mon hoc tién quyét: Khong
6. M6 ta tom tat hoc phan

Hoc phan nham cung cdp cho sinh vién nhitng kién thire, k§ nang va thai do lam viéc hiéu quéa cho
hoat dong quan ly hodc tham gia lam viéc trong cac dy an CNTT.

7. Muc tiéu hoc phan

Muc tiéu Méta Chuéan dau ra
(Goals) (Goal description) CTbT
(Hoc phan nay trang bi cho sinh vién:)
Gl Kién thirc vé quan ly du an cong nghé théng tin 13
G2 K§ ndng ca nhan 21,23
G3 Ky nang lam viéc nhom 31,32
G4 K§ nang quan ly cac dy an cdng nghé thong tin 4.1,4.2,44

8. Chuan dau ra clia hoc phan

Muc Chuén Mo ta Chuan
tiéu | daura (Sau khi hoc xong mon hoc ndy, nguoi hoc co thé:) dau ra
hoc phan CDIO




Gl.1 Giai thich duoc cac khai niém co ban vé dv an vaquan ly dv an 13
G1.2 Giai thich dwoc cac quy trinh quan 1y du 4n 13
G113 Giai thich duwoc hoat ddng quan ly quy mo dv an 13
G1 Gl4 Giai thich duoc hoat dong quan ly thoi gian dy an 13
G1.5 Giai thich duoc hoat dong quan ly chi phi du an 13
G1.6 Giai thich duoc hoat dong quan ly chat luong du an 13
G1.7 Giai thich duogc hoat ddong quan ly rdi ro dy an 13
2.1 Phan tich va giai quyét van dé 2.1
G2 53 T duy mot cach hé théng vatoan dién 23
G3.1 Lam viéc nhém 3.1
G3  IGa2 Giao tiép hiéu qua dui dang van ban vathuyét trinh 32
G4.1 Nhan thic dwgc tam quan trong clia moi truong xa hoi 4.1
G4 G4.2 Nhan thic dwgc bbi cAdnh van hda doanh nghiép 4.2
G4.3 Quan ly cac du an cong nghé thong tin 4.4

9. Nhiém vu ctia sinh vién

SV khong thuc hién di mot trong cac nhiém vu sau day sé bi cam thi:
- Dv lop: 80%
- Bai tap: 100%
- Bao céo: 100%

10. Tai liéu hoc tap

[1] Séch, gido trinh chinh: Kathy Schwallbe, Information technology project management 6™

edition, Course technology, 2009, <490>
[2] S&ch (TLTK) tham khao: PMBOK, PMI1, 2008, <216>
11. Ty |é Phan tram cac thanh phan diém va cac hinh thirc danh gia sinh vién :
- Thang diém: 10
- Banh gia qua trinh: 50% trong do:
+ Lam bai tap: 35%
+ Béo céo 15%
- Thi cudi hoc ky: 50% (thi ty luan, dé mé, 60 phdt)
K& hoach kiém tra nhuw sau:

Hinh
thirc

N6i dung Thoi diém | €Ong cu KT

Chuan
dau ra

Tilé




KT KT [ (%)
Bai tap 35
Bai tap vé du an vaquan ly dv an Tuan 2 Bai tap nhé | G1.1, 5
BT#1 trénlép | G3.1,
G3.2
Bai tap vé quy trinh quan ly dv an Tuan 4 Bai tap nhd | G1.2, 5
BT#2 trénlép | G3.1,
G3.2
Bai tap vé hoat dong quan ly quy mo du an Tuan 6 Bai tap nho | G1.3, 5
BT#3 trén l1op G3.1,
G3.2
Bai tap vé hoat ddng quén ly thoi gian dv Tuian 8 Bai tap nho | G14, 5
BT#4 | an trenlop | G3.1,
G3.2
Bai tap vé hoat ddng quén ly chi phi dv an Tuan 10 Bai tap nho | G1.5, 5
BT#5 trén lop G3.1,
G3.2
Bai tap vé hoat ddng quan ly chat lvgng dv Tuin 12 Bai tap nho | GL.6, 5
BT#6 | an trenlgp | G3.1L,
G3.2
Ba tap vé hoat ddng quan ly rdi dv an Tuan 14 Bai tap nho | G1.7, 5
BT#7 trenlop | G3.1,
G3.2
Tiéu luan - Béo céo 15
M6i nhom sinh vién tir 4-5 nguoi thuc hién Tuan 15 Tiéu luan - G2.1,
béo cao cho mot dv an trong Iinh vic cong B&0 c40 G2.2,
nghé thong tin G3.1,
G3.2,
G4.3
Thi cudi ky 50
- Noi dung bao quat tat ca cac chuan dau ra Thi tw luan
quan trong ctia moén hoc.
- Thoi gian lam bai 60 pht.
12. K& hoach thuc hién (Noi dung chi tiét) hoc phan theo tuan
1& 2 Chuong 1: Gi¢i thiéu vé du an va quan ly du an ( 4/4/16)
Al Cac ND va PPGD chinh trén 16p: (8) Gl.1, G2.3,G4.1,

3




NOi Dung (ND) GD chinh trén Iop
+Duv anlagi?

+ Thé nao laquan ly dv an?

+Vong doi du an

+ Vai tro vaky nang can thiét clia nguti quan ly dv an

+ Céc hinh thirc t6 chiérc nhan sy dv an
+ Giao d6 an mén hoc

Tom tét cac PPGD chinh:

+ Thuyét gidng

+ Trinh chiéu Powerpoint

+ Thao luan nhém

+ Bai tap

G4.2,G4.3

B/ Céac ndi dung can tv hoc & nha: (8)

Cé&c ndi dung tu hoc chinh:

+ Chuong 1& Chuong 2, [1]

+ Chuong 1& Chuong 2, [2]
Céactai liéu hoc tap can thiét:
+[1], [2]

3& 4

Chuong 2: Céc quy trinh quan ly du an( 4/4/16)

A/ Tom tat cac ND va PPGD chinh trén 16p: (8)

NOi Dung (ND) chinh trén l6p:

+ Céc quy trinh quan ly dy &n

+ Nhém quy trinh khéi ddng du an

+ Nhém quy trinh 1ap ké hoach du an
+ Nhom quy trinh thie hién dy an

+ Nhoém quy trinh gidm sét va ki ém soat du an
+ Nhém quy trinh két thic dv an
Tom tét cac PPGD chinh:

+ Thuyét gidng

+ Trinh chiéu Powerpoint

+ Thao luan nhém

+ Bai tap

Gl1.2,G4.3

B/ Céac nodi dung can tv hoc & nha: (16)
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Cé&c ndi dung tu hoc chinh:

+ Chuwong 3& Chuong 4, [1]

+ Chuwong 3& Chuong 4, [2]
Céctai liéu hoc tap can thiét:
+[1], [2]

5& 6

Chuong 3 Quan ly quy mé du an( 4/4/16)

A/ Tom tat cac ND va PPGD chinh trén 16p: (8)

Noi Dung (ND) chinh trén [6p:
+ Vai tro cla viéc quan ly quy mé du an
+ Thu thap yéu cau

+ X&c dinh quy mo dv an

+ Xay dwng WBS

+ Xé&c nhan quy mo dy an

+ Kiém soét quy mé du an

Tom tét cac PPGD chinh:

+ Thuyét gidng

+ Trinh chiéu Powerpoint

+ Thao luan nhém

+ Bai tap

G1.3,G4.3

B/ Céac ndi dung can tv hoc & nha: (16)

Cé&c ndi dung tw hoc chinh:

+ Chuong 5, [1]

+ Chuong 5, [2]

Céac tai liéu hoc tap can thiét:
+[1], [2]

7& 8

Chuong 4 Quan ly thoi gian duw an (4/4/16)

A/ Tom tat cac ND va PPGD chinh trén 16p: (8)

G1.4,G4.3




NOi Dung (ND) chinh trén |op:

+ Vai tro cla viéc quan ly thoi gian dv an
+ Xé&c dinh cac hoat déng

+ Xé&c dinh quan hé gilra cac hoat dong
+ U6c lvgng nguon lwc can thiét

+ U'6c luvgng thoi gian can thiét

+ Xé&y dung lich 1am viéc

+ Kiém soét tién do thuc hién

Tom tét cac PPGD chinh:

+ Thuyét gidng

+ Trinh chiéu Powerpoint

+ Thao luan nhém

+ Bai tap

B/ Céac ndi dung can tv hoc & nha: (16)

Cé&c ndi dung tu hoc chinh:

+ Chuwong 6, [1]

+ Chuong 6, [2]

Céctai liéu hoc tap can thiét:
+[1], [2]

9& 10

Chuong 5 Quan ly chi phi du an (4/4/16)

A/ Tom tat cac ND va PPGD chinh trén 16p: (8)

Noi Dung (ND) chinh trén [6p:

+ Vai tro cla viéc quan ly chi phi dv an
+ Céc nguyén téc co ban trong quan ly chi phi
+ Udc luvgng chi phi

+ Xé&c dinh ngén séch

+ Kiém soat chi phi

Tom tat cac PPGD chinh:

+ Thuyét gidng

+ Trinh chiéu Powerpoint

+ Thao luan nhéom

+ Bai tap

G15,G4.3




B/ Céac ndi dung can tv hoc & nha: (16)

Cé&c ndi dung tv hoc chinh:

+ Chuwong 7, [1]

+ Chuong 7, [2]

Céctai liéu hoc tap can thiét:
+[1], [2]

11& 12

Chuong 6 Quan ly chat lwgng dv an (4/4/16)

A/ Tom tat cac ND va PPGD chinh trén 16p: (8)

Noi Dung (ND) chinh trén [6p:

+ Vai tro cla viéc quan ly chat luong duv an

+ Lap ké hoach chat luvgng

+ Dam bao chat lvong

+ Kiém soat chat luvong

+ Céc cong cu vaky thuat kiém soat chat luvong
+ Cac quan diém quan ly chat lvong dwong dai
Tom tét cac PPGD chinh:

+ Thuyét gidng

+ Trinh chiéu Powerpoint

+ Thao luan nhém

+ Bai tap

Gl1.6,G4.3

B/ Céac ndi dung can tv hoc & nha: (16)

Cé&c ndi dung tu hoc chinh:

+ Chuong 8, [1]

+ Chuong 8, [2]

Céactai liéu hoc tap can thiét:
+[1], [2]

13& 14

Chuong 7 Quan ly rdi ro dv an (4/4/16)

A/ Tom tat cac ND va PPGD chinh trén 16p: (8)

Gl.7,G4.3




NOi Dung (ND) chinh trén |op:
+ Vai tro cla viéc quan ly rdi ro du an
+ Lap ké hoach quan ly rui ro

+ Lap ké hoach trao doi thong tin
+ Xac dinh rui ro

+ Phan tich dinh tinh céc rai ro

+ Phan tich dinh luvong céc rdi ro
+ Lap ké hoach d6i pho rdi ro

+ Gidm st vakiém soat rui ro
Tom tét cac PPGD chinh:

+ Thuyét gidng

+ Trinh chiéu Powerpoint

+ Thao luan nhém

+ Bai tap

B/ Cac ndi dung can tv hoc & nha: (16)

Cé&c ndi dung tu hoc chinh:

+ Chuong 11, [1]

+ Chuwong 11, [2]

Céactai liéu hoc tap can thiét:
+[1]. [2]

15

Bao cao dé an mon hoc (4/0/8)

A/ Tom tat cac ND va PPGD chinh trén 16p: (4)

Noi Dung (ND) chinh trén I6p:
+ B&o cdo do an mon hoc

Tom tét cac PPGD chinh:
+ Trinh bay vathao ludn nhém

B/ Céac ndi dung can tv hoc & nha: (8)




Cé&c ndi dung tu hoc chinh:
+Ontap

Céac tai liéu hoc tap can thiét:
+[1]. [2]

13. Dao dirc khoa hoc:

+ Céac bai tap vabai thuc nghiém phai dwoc thuc hién tL‘J"ChI'nh ban than sinh vi én. NEu bi phat
hién c6 sao chép thi x ly cac sinh vién co lién quan bang hinh thirc danh gia 0 (khong) diém
gilra ky vacam thi cudi ky.

+ Khong duoc thi hd. Néu bi phat hién thi s bi ky luat theo quy dinh clia Khoa va nha truong.

14. Ngay phé duyét: ngay/thdng/nam
15. Cap phéduyét:
Truwdng khoa T6 trudng BM Nhém bién soan

TS. Bing Thanh Diing  GVC. TS. Nguyén Thanh Son ThS. Hoang Long

17. Tién trinh cap nhat BCCT

La&n 1: N§i Dung Cap nhat BCCT lan 1: ngay/thang/nam <ngudi cap nhat ky
vaghi ré ho tén)

T0 trwdng BO mon:

Lan 2: Noi Dung Cap nhat BCCT lan 2: ngay/thang/nam <nguoi cap nhat ky
vaghi rd ho tén)




TO trwdng BO mon:

10




